
Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met remotely in a Regular Session on Tuesday, April 27, 2021, at the Board of
Education Office, Old Saybrook, CT 06475.

Board Members Others
Tara Barros Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Jan Furman Amity Goss, Director of Curriculum, Instruction, and Assessment
George Chang Kathy Bai, Director of Pupil and Professional Services
Karen Brodeur Sheila Riffle, OSHS Principal
Eileen Baker Krista Bauchman, OSMS Principal
Jim Henderson Heston Sutman, OSGS Principal
Alan Hyla
Cindy Sultini

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Barros called the meeting to order at 7:03 PM.

Chairman Barros asked the Board to add a residency request to the agenda for
discussion and possible action.

Brodeur/Hyla

“Move to add a residency request to the Board of Education agenda for
discussion and possible action”

MOTION: CARRIED (9-0-0)

II. COMMUNITY COMMUNICATIONS

Teacher Appreciation Proclamation

Secretary Brodeur read the 2021 Teacher Appreciation Proclamation into the minutes.
Chairman Barros thanked the district’s teachers on behalf of the Board of Education
and the Administration.

Student Representative Report

Prom Update
Prom has been moved to Tuesday, June 15th. It is still going to be at Saint Clement’s
Castle. The Department of Public Health is strongly recommending that all students
who plan to attend prom and/or graduation be tested within 72 hours of the event or
be fully vaccinated. There has been no local decision on this yet.



Graduation Update
Graduation is currently scheduled for June 16 and is currently planned to be an
outdoor event. All current social distancing protocols will be followed.

Vaccine Option
An email went out to students and families last week about a vaccine option for
students that are eligible for the vaccine. Appointments are being offered on Tuesday,
April 27 and Thursday, April 29. The Pfizer vaccine is what is being given and
students who receive the vaccine on these days will be more than 2 weeks
post-vaccine for both prom and graduation.

Sports Update
All fans have been invited back to athletic events and are being asked to follow social
distancing rules and wear masks.

● Boys lacrosse is 1-1
● Boys baseball is 3-2
● Softball is 1-2
● Girls lacrosse is 3-0
● Girls tennis is 0-4
● Boys tennis is 0-3

Musical Recap
The virtual musical took place on April 8, and the production was a success. Parents
were invited to attend in person, but a livestream was provided for all other audience
members. After the production, the recording was available on YouTube.

Correspondence

The following correspondence was presented to the Board of Education:

● Student letter regarding the Series 5000 Student Dress policy

III. CONSENT AGENDA

Baker/Furman

“Move to approve the consent agenda, as presented”

MOTION: CARRIED (9-0-0)

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION



Use of Federal Funding to Implement Programs and Services

Old Saybrook Public Schools has been awarded a total of $449,557 in ESSER
(Elementary and Secondary Education Relief Funds) for 2021 through the 2023
funding period. Superintendent Perruccio and Director Pendleton discussed how Old
Saybrook plans on using the funds awarded.  The grant allows for specific priorities
which include Academic Supports, Learning Acceleration and Recovery, Family &
Community Connections, School Safety and Social-Emotional Well-being of the
“Whole Student and of our School Staff”, Remote Learning, Staff Development, and
the Digital Divide.

End of Year Events

The Principals for each of the District’s schools compiled a list of events taking place
at their respective school through the end of the academic year. The master list was
shared with the Board of Education and the Principals answered questions about their
respective events.

Scheduling Update

Our small school district continues to provide amazing opportunities for our students.
As we see enrollment decline, it is important for us to look within and outside our
district for creative ways to keep and broaden offerings at our comprehensive high
school and in our programs that lead up to it.

While we continue to look to partner with districts across the region, we also know
we have to look within to minimize log jams and roadblocks to scheduling. In order to
maintain robust programming and carefully plan for staffing, we are studying the
schedules at our high school and middle school.

Superintendent Perruccio elaborated on the research being done regarding different
scheduling options, including comparisons between the current system and alternative
solutions. The high school staff and students have been surveyed regarding their
preferences for the 2021-2022 academic year. The final schedule must be the
minimum number of mandated education hours and should lend itself to allowing
students to successfully sign up for electives. Proposals regarding student start times
at Old Saybrook Middle School and Old Saybrook High School are also being
considered.

The student representatives offered their perspective on this year’s block schedule and
described the pros and cons they have experienced.

Livestream Platform Change

At their regular meetings on March 23 and April 6, 2021, the Board of Education
received brief presentations regarding a possible livestream platform change in an
effort to achieve the goal of increasing meeting transparency to the general public.



The Board asked that Mr. Gerbers continue his research into the topic, specifically
regarding the security of the platform and the logistics of conducting Executive
Session.

After meeting with a colleague from Waterford Public Schools regarding their
program’s setup and functionality, Mr. Gerbers provided the Board with a final update
and recommendation.

The Board engaged in a discussion regarding proposed state legislation regarding the
District’s obligation for providing access to meetings to the general public and how
the proposed legislation will impact a possible platform change.

Mr. Gerbers stated that he would continue to research the technology as it relates to
the law and will run simulations based on his findings.

Open Way Learning Summer Program

Old Saybrook Public Schools is looking to partner with Open Way Learning for a
summer school program. Director of Curriculum Amity Goss researched other
companies, but found that only Open Way Learning met the District’s needs for
personal and individualized learning.

Director Goss elaborated on the proposed partnership with Open Way Learning and
how the summer program will provide robust summer learning opportunities for
students. The District is currently engaged in surveying various stakeholder groups
throughout the community to help develop areas of interest. Open Way Learning will
also assist with staff coaching and professional development aimed at providing
meaningful, real-world summer programs.

Director Pendleton discussed the District’s obligations per the Series 3000 Purchasing
Policy regarding a request for a bid waiver so that Old Saybrook Public Schools can
enter into a contract with the proposed vendor.

Baker/Sultini

“Move to grant the Open Way Learning bid waiver, as presented”

MOTION: CARRIED (9-0-0)

Policy - First Reading

The following policies were presented to the Board of Education for review. These
policies were reviewed by the Policy Committee on April 6, 2021.

● Series 1000 Use of School Facilities
● Series 1000 School Volunteers, Student Interns, and Other Non-Employees
● Series 4000 Evaluation, Termination, and Non-Renewal of Athletic Coaches
● Series 4000 Employment and Student Teacher Checks



● Series 4000 Policy Regarding Employee Use of the District’s Computer
System and Electronic Communications

● Series 5000 Field Trips
● Series 5000 Administrative Regulations Regarding Health Assessment

Screenings and Oral Health Assessments
● Series 5000 Policy Regarding Student Use of the District’s Computer Systems

and Internet Safety
● Series 5000 Use of Private Technology Devices by Students

Residency Request

Board of Education Policy Series 9000 Board Member Roles states that the Board
shall consider any specific recommendations made by the Superintendent of Schools.
Additionally, our practice has been to allow the Board of Education to decide student
residency issues. It has been District procedure in the past to allow students who have
moved from the district during the latter part of the school year to remain enrolled in
order for them to complete their academic year with their classmates. There is a
family with one student at Old Saybrook Middle School and two students at Old
Saybrook High School who is requesting that the Board allow them to remain
enrolled in Old Saybrook Public Schools through the remainder of the 2020-2021
academic year despite their residency departure from the town.

The Superintendent recommends that the Board allow these students to remain in the
school system for the remainder of the 2020-2021 academic year. This
recommendation is also endorsed by the principal of Old Saybrook Middle School
and the principal of Old Saybrook High School. The recommendation is contingent
on the students maintaining themselves in good standing. Failure to do so could result
in the rescinding of permission to attend school in Old Saybrook. The family of the
students must also provide their own transportation to and from school.

Hyla/Furman

“Move to approve the residency request, as requested”

MOTION: CARRIED (9-0-0)

V. REPORTS BY ADMINISTRATION

Kathleen E. Goodwin - Principal Sutman elaborated on the donation from Reynold’s
Subaru and how that money is being used in the building.

Old Saybrook Middle School - Principal Bauchman highlighted some of the events
taking place at the end of the year and how COVID is impacting those events.
Principal Bauchman also talked about work being done through the school’s
environmental club.



Old Saybrook High School - Principal Riffle added that the second student workshop
for Race and Equity has been scheduled for Thursday, May 6. Principal Riffle also
discussed the student led process of becoming a Green Leaf School.

Curriculum, Instruction, and Assessment - There was no additional report.

Operations, Facilities, and Finance - Director Pendleton informed the Board that there
are four bids that have been put out recently. All four bids will be awarded tomorrow.

Pupil and Professional Services - Director Bai discussed how SAEBRS results will
drive department initiative going forward. Director Bai also noted that second round
interviews for a social worker position were completed. She also reported that there
will be six full classrooms for next year’s Early Childhood Program.

Superintendent of Schools - Superintendent Perruccio reported that the District
received guidance regarding remote learning for next year, which says there may not
be any medical reason for large scale remote learning to continue next year. The
Superintendent also emphasized a need for embracing the positive changes and
lessons we have learned through the current global circumstances.

VI. REPORTS BY BOARD COMMITTEES/LIAISONS

Budget and Fiscal - There was no additional report.

CABE - Board Member Baker promoted CABE’s webinars and encouraged other
Board Members to attend when available. Old Saybrook will participate in the CABE
Board Recognition program again this year.

Facilities - Chairman Barros stated the First Selectman presented a field lightning
proposal to the Architecture Review Board who voted to recommend plans for field
lightning to the Zoning Commission.

LEARN - Board Member Furman reported that LEARN Administration presented a
report about organizational turnover and that they are working on issues of diversity
and equity.

Strategic Planning - The Guiding Coalition is fine tuning the proposed draft goals for
the 2021-2026 strategic plan.

Demographics - There was no additional report.

Personnel - Chairman Barros reported that the Superintendent’s Q&A will take place
in person at 6:00PM on May 11, 2021. The Superintendent’s Summative Evaluation
meeting will take place on May 25, 2021, at 5:30PM.



Policy - Board Member Baker stated that policy updates will continue through the end
of the year.

Chairman Report - Chairman Barros thanked the Board and Administrators for their
flexibility during this difficult time.

VII. REMINDERS

● Town Meeting - May 3 - 7:00PM
● Budget Referendum - May 11 - 12:00-8:00PM
● Board of Education Regular Meeting - May 11 - 6:00PM
● All Events and Meetings May be Cancelled or Conducted Remotely

VIII. ADJOURNMENT

Baker/Furman

“Move to adjourn at 9:15PM”

MOTION: CARRIED (9-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


